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Three Seasons Condominium Owner’s Association 

Annual Meeting Minutes 
Wednesday, May 27, 2026, at 5pm MDT 

 

Call to Order 

Jeff Steere, HOA President, called the meeting to order at 5:02 p.m. MDT.  

 

Proof of Notice  

Notice was emailed, mailed and posted to the website.  

 

Roll Call/Establish Quorum 

Owner   Present Proxy Allocation 

TS133 - Steere 1.6618% 1   1.6618% 

TS202 - Molumphy & Preston 1.6618% 1   1.6618% 

TS203 - Zeroski 1.6618% 1   1.6618% 

TS206 - Meredith & Michael Arth 1.6618% 1   1.6618% 

TS231 - Schoen 2.285% 1   2.2850% 

TS301 - SNJ CO LLC 1.6618% 1   1.6618% 

TS303 - Jonathan & Colleen Waldorf 1.6618% 1   1.6618% 
TS304 - Christopher Schmidt & Nicole 
Lies 1.6618% 1   1.6618% 

TS305 - Jordan 1.6618% 1   1.6618% 

TS331 - Mauro 2.285% 1   2.2850% 

TS332 - Champailler & Slater 1.6618% 1   1.6618% 

TS338 - Muller 1.6618% 1   1.6618% 

TS340 - Miller 1.6618% 1   1.6618% 

TS341 - Moser 1.6618% 1   1.6618% 

TS342 - Town of MT. CB 1.6618% 1   1.6618% 

TS344 - Jeffrey Scelza 0.9694% 1   0.9694% 

TSC9-12- WWB Properties, LLC 5.52% 1   5.5200% 

TS131 - Sansing 1.6618%   Jeff Steere 1.6618% 

TS HOA 2.924%   Jeff Steere 2.924% 

TS241 - Bland 1.6618%   Sierra Bearth 1.6618% 

TS333 - Lapis Sky, LLC. 1.6618%   Sierra Bearth 1.6618% 

TS334 - Even Gattis 1.6618%   Sierra Bearth 1.6618% 

TSC 4,5,6 - Tim Egelhoff Culinary, LLC 1.9670%   Sierra Bearth 1.9670% 

TS204 - Norris 1.6618%   Sierra Bearth  1.6618% 

TS235 - Quentzel 1.6618%   Wanda Bearth 1.6618% 

TS237 - Quentzel 1.6618%   Wanda Bearth 1.6618% 

TS242 - Grimmett ( Fake Purse Ninjas ) 1.6618%   Wanda Bearth 1.6618% 

 
A quorum was established with 50.84% of the membership in attendance or represented by proxy. 

 Also in attendance-Sierra Bearth, Wanda Bearth and Aldie Berowskij (CBL).  
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Reading and Approval of Past Minutes 

J Steere made the following- 

Motion:  Waive formal reading and approve the minutes of the May 19, 2025,   

  meeting as submitted by CBL. 

2nd:  J Schoen. 

Vote:  Unanimous approval. 

 

Reports 

Financial Report-S Bearth reported that for the fiscal year ending May 31, 2025, the cash balances were 

$14,000 and $25,000 for the operating and capital accounts, respectively. The year ended $14,535 under 

budget for operating expenses with less trash and snow removal costs as primary contributors. Insurance 

costs were over due to the excessive increase in premium that arrived in May. Capital expenses ended 

$24,911 over budget.  

Year to date, the cash deposit accounts total $336,287 with $168,222 of that earmarked for capital work. 

Operating expenses are running under budget by $41,737 due to the poor winter and significantly less snow 

removal required. The net ‘underage’ included costs for upgrading and repairing the HVAC system, 

$16,337. Capital work is running under budget, however; final invoices are pending.  

 

Excess Income Resolution for the fiscal year ending 2026-S Bearth had been forecasting $30,000 in excess 

operating revenues but recently a serious main line sewer backup in the crawl space has occurred which 

resulted in sewage pushing up into the tub and toilet in unit 135. The kitchen and bathroom have received 

damage to flooring, baseboard and drywall, but the cost for repairs are not yet known. The HOA and unit 

owner will file claims with their respective insurance carriers. The HOA’s deductible is $25,000. Given 

this, S Bearth and J Steere recommended retaining any excess revenue.  

 J Steere made the following- 

 Motion:  Forward any excess revenues to future years expenses. 

 2nd:  W Mauro. 

 Vote:  Motion carried with one owner opposed.  

 

Manager’s Report  

Pool & Hot Tub Mechanical Work- 

We are currently working on replacing the laterals and gaskets in the pool filter system. The existing laterals 

are allowing filter sand to enter the pool, so this work is intended to improve water clarity, reduce 

maintenance issues, and improve overall pool operation moving forward. We will also be draining the pool 

to replace some lights and apply a vitamin C tablet on some of the rust spots on the interglass finish. The 

new hot tub’s variable speed feature results in an automatic shut off if the jet button is pushed again within 6 

seconds. Signage advising that will be posted.  

Poolside Hot Tub- 

Given the expenses related to electrical upgrades, the board and management have agreed to keep the 

‘temporary’ tub in place, but that hot tub will inevitably need to be removed, as parts are no longer 

available. The temperature sensor is throwing faults and replacement parts for this tub are now longer 

available.  

Fire Door Adjustments- 

We are working with a vendor on adjusting and servicing the building’s fire doors throughout the common 

areas so they open and close more smoothly and consistently. These doors are required to remain closed per 

the Fire Department following an inspection completed this year. 

HVAC System Improvements- 

Work has been completed to repair/upgrade the air replacement system.  

Insurance- 

The HOA amended the Declaration to “structural” insurance coverage. Owners are responsible for their 

unit’s walls-in coverage, including the fixtures and interior partition walls and the utilities within the 

partition walls, personal contents, and liability coverage. Owners should continue maintaining adequate loss 

assessment coverage through their personal condo policy. 
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Conference Room- 

The conference room has been repainted and cleaned out. It is available for homeowner use. Cleaning 

charges may apply depending on usage. Please contact CBL for scheduling information and availability. 

Smoke Detectors & Fire Alarm System- 

Owners are reminded that all common fire alarm devices remain connected to the building fire panel. Please 

remind guests and tenants that detectors cannot be removed. If you have not replaced the detectors in your 

bedrooms, the association has some available.  

Bathroom Fan Cleaning- 

The Board continues recommending periodic bathroom fan cleaning due to lint and dust buildup. Excessive 

buildup can reduce airflow and create fire hazard concerns over time. If you have not done so already, 

please submit evidence of cleaning or replacement to CBL. 

Staining, Painting & Exterior Maintenance- 

Exterior staining, painting touch-up work, and general building maintenance continue as weather allows. 

Ongoing preventative maintenance remains a priority in extending the life of the building materials and 

minimizing larger future repair costs. Staining was completed around the south windows and railing, and 

around the pool.  

Recycling Reminder- 

Please continue utilizing the co-mingled recycling containers properly. All recyclable materials may go into 

the recycling bins, but recyclable materials should not be placed inside plastic trash bags. 

HOA Reminders- 

1. Remodeling Projects – Owners must obtain HOA approval before any project involving plumbing, 

electrical work, dumpsters, or significant construction activity. 

2. Fire Alarms – Please remind tenants and guests that smoke alarms are tied into the main fire panel. 

Opening doors and windows and ventilating the unit is often the fastest way to clear cooking-related 

alarms. 

3. Keys & Emergency Access – Please ensure CBL always has updated emergency access to your unit in 

case of leaks or emergencies. 

4. Bike Registration – Bikes stored on-site should be registered with CBL. Unregistered or abandoned 

bikes will be removed periodically. Bikes may only be stored in the rack for 30 days at a time unless 

you are living on property full time.  

5. Exterior Door Code – The exterior door code has been updated to 7412.  

6. Association Website – Owners can continue finding meeting notices, governing documents, insurance 

information, and financials on the association website. https://www.3seasonscb.com/       password: 

701gothic. 

Old Business 

Bathroom Fan Cleaning/Replacement Reminder- 

S Bearth reminded owners of the potential fire hazard and importance for cleaning or replacing the 

bathroom fans. CBL is still waiting on 30 unit’s owners to report with compliance for deep cleaning or 

replacement. Replacement fans are available on Amazon. Contact CBL if you need help cleaning or 

installing the fan.  

 

New Business 

Approved Operating Budget- 

Operating dues are increasing by 25% to cover the actual operating costs, rather than imposing a special 

assessment as was done last year. Although the insurance premium has gone down $60,000 this year, it is 

still the most rapidly increasing line item each year; 21% of the dues are required to cover the insurance 

premium. Although the operating dues are increasing, the total out-of-pocket for owners will be less than 

last year because the capital and operating assessments are less. Operating expenses will not be covered by 

an assessment this year; last year’s operating assessment was a result of the outrageous and unexpected 

https://www.3seasonscb.com/
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insurance premium increase, an emergency in terms of cash flow.  

 

Approved Capital Budget- 

The HOA will continue with annual painting, staining and upgrades to plumbing and electric including a 

sewer line assessment mandated by the town of Mt. Crested Butte and necessary before their main line 

improvements.  

 

Future Year’s Projects- 

Proposed upgrades to the exterior, carpet, new atrium windows and continued painting and staining are 

budgeted for the next few years. The proposed capital plan is reviewed and subject to change annually.  

 

Capital History- 

Twenty years of capital improvements were detailed within the meeting materials.  

 

Condotel Designation Update- 

The HOA’s attorney is drafting an amendment to the declaration to eliminate any reference to the HOA as 

a short-term rental manager. Although the HOA has never been involved in short term renting or involved 

in an owner’s decision to rent, this 1980 inclusion in the declaration has been noticed by lenders and halted 

some mortgage and refinancing efforts. Homeowners will receive the amendment and ballot by email, 

Docusign and mail for consideration.  

 

Election of Board of Directors 

Two Terms Expiring-Walt Mauro expressed interest in running for another term. He reminded homeowners 

that he researched and found a suitable hot tub (almost as large as the old one); also found a boiler for the pool 

and the commercial carpet cleaner that he found has saved the HOA thousands of dollars over the years.  

Jeff Steere has also served on the board for 2 decades, he vetted the company that replaced our failing timber 

wall with boulders and was key in choosing and sourcing windows, balcony and railing materials. He visits 

with management frequently regarding fiscal and physical needs.  

 J Martuccio made the following- 

 Motion:  Elect Walt Mauro and Jeff Steere to another 3 year term on the HOA board. 

 2nd:  D Zeroski. 

 Vote:  Unanimous approval. 

 

Member Open Forum 

Visitor parking passes-K Moser asked the board to discuss parameters for issuing additional parking permits 

during off-season and other time periods when sufficient space is available.  

 

Establish Date of Next Annual Meeting 

 J Steere made the following- 

 Motion:  Hold next year’s annual meeting on May 26, 2027 at 5 p.m. MDT on Zoom. 

 2nd:  S Fitzgerald. 

 Vote:  Unanimous approval.  

 

Adjourn 

J Steere adjourned the meeting at 6:30 p.m.  

 

 

 


